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The Directors are pleased to present the Annual Report 
and Accounts of Children’s Hospice Association Scotland 
for the year ended 31 March 2017. 

The Annual Report and Accounts are prepared in 
accordance with Charities SORP (FRS 102) Accounting 
and Reporting by Charities: Statement of Recommended 
Practice effective 1 January 2015 and the Companies 
Act 2006 (Strategic Report and Directors’ Report) 
Regulations 2013.

In May 2017, Children’s Hospice Association Scotland 
adopted the trading name Children’s Hospices Across 
Scotland.

ABOUT CHAS
For over 20 years CHAS has been caring for families 
and their babies, children and young people by offering 
palliative care, family respite and support. Our services 
cover the whole of Scotland.

During our time we have built two hospices, developed 
our outreach service, CHAS at Home, and established 
a presence in hospitals. We have initiated research, 
represented families at the highest levels and 
campaigned for improvements to palliative care in 
Scotland. However, at the heart of all this is our absolute 
commitment to support children and families when they 
need it most. Our ambition is to reach every child and 
family who need our services from first contact through 
to bereavement. A journey which may be days, but is 
often years.

Three children die each week in Scotland from an 
incurable condition, at present CHAS is reaching only 
one of these families and we are determined to be there 
for them all.  We are committed to making sure that no 
matter how short their time together may be, it is a time 
filled with happiness and fun. We make sure children 
have the opportunity for experiences they cannot have 
elsewhere, to feel the wind and sunshine on their faces, to 
sparkle, to laugh, to smile and to have those memorable 
moments of joy – moments that will be treasured forever.

OBJECTIVES AND FUTURE PLANS
The year ended 31 March 2017 was the final year of 
the current CHAS Plan. We are immensely proud of 
achievements made during those five years, however, we 
know that to realise our ambition of reaching every family 
facing the death of their child we have more work to do.

In 2014 we commissioned the now internationally 
recognised ‘Children in Scotland requiring Palliative  
Care: identifying numbers and needs’ (ChiSP) study.  
It highlighted for the first time, the full scale of the 
number of children in Scotland with life-shortening 
conditions. The most compelling statistic from the study 
was that, from the three children who die each week, we 
are reaching only one.

We used this knowledge to create the CHAS Plan  
2017-2020 ‘Reaching Every Family in Scotland’. Our 
plan sets out how we will realise our ambition and reach 
every family in Scotland who could benefit from our care. 
This plan is the result of many months of planning and 
consultation with individuals, organisations and most 
importantly the families we support.

Our ambition to reach every family across Scotland 
is aligned with the Scottish Government’s Strategic 
Framework for Action (2015), which sets out the vision 
that by 2021 everyone who needs palliative care will 
have access to it. Within the framework there is a clear 
commitment to promote the development of palliative 
care for 0-25 year olds. ‘Reaching Every Family In 
Scotland’ is our commitment to supporting children and 
families when they need it most. 

Our strategic themes
Having the detailed knowledge and data to understand 
where need is greatest, our three year plan has four key 
strategic themes:

Reach
By transforming the way we deliver care, we will reach 
more babies, children and young people with palliative 
care needs across Scotland.

People
By attracting, developing, supporting and retaining staff 
and volunteers of the highest quality, we will be able to 
offer the highest standards of care throughout Scotland.

Growth
Our fundraising activity will generate the increased 
income required to realise our ambition and our improved 
support infrastructure will ensure we make the best use of 
our resources.

Influence
Our work in research, advocacy and education will inform 
improvements in paediatric palliative care. This, in turn, 
will benefit children with life-shortening conditions and 
their families across the whole of Scotland.

Under these headings our staff are leading a total 
of 78 initiatives ranging from service reviews, a 
new fundraising campaign, research projects and 
embracing the digital revolution. A programme board 
has been established to monitor progress, manage the 
interdependencies of our work and ensure the plan is 
properly resourced. The programme board regularly 
reports to both the Senior Leadership Team and Board of 
Directors. 
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Our values
The CHAS Values project was a key part of our strategic 
planning process and the new fundraising ambition. 
CHAS worked closely with Alterity, a consultancy who 
specialise in supporting organisations to develop their 
strategic planning process. In November 2016, two 
workshops were held with a cross representation of  
27 staff to develop our commonly held values set.   

As individuals, our core values influence our behaviour 
and actions in everything we do so that:

■ we care for one another, showing empathy and 
understanding

■ we respect everyone’s unique role and contribution
■ we are honest in how we communicate
■ we are accountable to one another for the decisions 

we make and the actions we take

Together we thrive, through our bold and courageous 
leadership at all levels, collaborative and inclusive 
teamwork, and a commitment to quality and continuous 
improvement where everything that we do we do it well.

ACHIEVEMENTS AND IMPACT
The number of babies, children and young people we 
support continues to rise with a total of 421 in the year 
ended 31 March 2017, the highest ever for CHAS. Across 
all services, 129 new referrals were accepted, 63 of 
these were as a direct result of working with the Diana 
Children’s Nurses team in communities and hospitals.  

Both hospices remain very busy with over 1,000 
admissions of babies, children and young people during 
the year. In delivering hospice care, we provided almost 
11,000 bed nights for the whole family, as well as over 
1,000 home visits in every area of Scotland. 
    
Specialist end of life care was available to the 78 babies, 
children and young people who died, whether in one 
of our hospices, at home, or in hospital. We continued 
to offer a range of bereavement services to families 
across Scotland whose child has died. We also provided 
specialist care and advice through numerous outreach 
visits, meetings and phone calls with families and 
professionals. 

Robin House was transformed during 2016 with the 
completion of the Space Creation project over a six 
month period. Families were extensively involved in the 
consultation on what they would like to see changed. 
The hospice remained fully operational throughout 
the building project and the benefits realised include 
amazing play areas, a family friendly lounge area, an 
extended teenage den, an open reception area, a family 
support space used for private conversations, improved 
laundry facilities, and more office space.  

Complexity of care
The numbers of babies, children and young people 
reaching out to CHAS continues to increase, as do the 
complexities of their underlying conditions and care 
needs. In order to support the delivery of this complex 
care in Rachel House and Robin House, as well as within 
the family’s own home and in hospital, we are steadily 
increasing and evolving our skill mix to adapt to this.
  
Over the last three years, CHAS has appointed two 
consultant paediatricians, both on a joint basis with 
two Scottish Health Boards; recruited three Diana 
Children’s Nurses; and trained a further five non-medical 
prescribers. Towards the end of 2016-17 we started 
training for two advanced nurse practitioners. All of 
these are contributing to the safe delivery of care across 
different care settings to babies, children and young 
people with significant and complex health care needs.

Recruitment of children’s nurses is a challenge facing 
many organisations, and CHAS has used a number of 
strategies, including social media, to successfully recruit 
nurses to ensure our teams in both hospices are at the full 
establishment.
  
Staff are encouraged and supported to undertake regular 
courses and other learning as part of their continuous 
professional development, and all attend and contribute 
to CHAS Grand Rounds, where review and analysis 
of clinical care is regularly scrutinised. Five of our six 
medical staff have successfully completed post graduate 
diplomas in children’s palliative care, and a number of 
non-medical staff are working to complete post graduate 
work including Masters level programmes. 

During 2016-17, we worked with Children in Scotland to 
evaluate the impact of the work of the Diana Children’s 
Nurses and expect that report later in 2017.

We hosted the ‘Developing High Quality Paediatric 
Palliative Care Services Across Scotland’ conference in 
Edinburgh in February 2017, which focused on the needs 
of children under five years of age. It was attended by a 
range of professionals from across children’s services 
in Scotland and keynote speakers included the Chief 
Medical Officer for Scotland, Catherine Calderwood, 
and the Chief Nurse for Scotland, Fiona McQueen. This 
event was organised on behalf of the Scottish Children 
and Young People’s Palliative Care Executive and 
engaged key stakeholders in conversation around the 
challenges in providing excellent care to families across 
Scotland. There was support and actions agreed around 
establishing a formal Managed Clinical Network in the 
specialty for the first time.  

Our CHAS Plan 2017-2020 ‘Reaching Every Family In 
Scotland’ takes account of all of the above, as well as any 
recommendations from our regulators. 
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Memory making
Over the past year we have helped many families to create 
and capture priceless memories. For some families this 
starts even before their baby has been born. Supporting 
families through memory making can bring a sense of 
happiness in their darkest hour. No baby is too small, 
or time too short, to create memories with their family 
– from hand and foot prints, or locks of hair, to clay 
moulds of their feet. They are truly precious keepsakes. 
This service extends into neonatal units where we have 
been supporting families whose baby’s lives will be brief 
to make memories, empowering them to share what is 
important to them and helping them to achieve their 
wishes.

Memory making is also about families making the most of 
every day, and that is what we pride ourselves in helping 
families achieve. Whether it is within the hospice, home 
or hospital, it may be a first cuddle, special outing, family 
photographs, experiencing something new or just a 
lovely walk to feel the sun and wind - all these things are 
precious memories. No matter the age of a child, we know, 
because our families tell us – memory making makes all 
the difference in the world. 

The number of referrals to CHAS for babies under one 
year of age has increased significantly during the year. 
Many of these babies and their families have not visited a 
hospice but have received support from our Consultant 
Neonatologist, the Diana Children’s Nurse and the family 
support worker who provides sessions within the neonatal 
unit. Through our partnership with NHS Lothian Simpsons 
Centre for Reproductive Health, we have worked with  
49 families directly in the neonatal unit with many 
sessions of emotional support, massage instruction, 
sibling support and storytelling.  

This has helped us to support 11 families whose babies 
died. We provided pre and post bereavement care for 
these families including memory making, sibling support 
and bereavement support. Ten parents have gone on to 
receive support from the wider family support team in the 
form of counselling or bereavement support.

We also took part in the national ‘What Matters to Me’ 
day, promoted by Healthcare Improvement Scotland. We 
involved children, parents and staff in a range of events to 
enable them to capture in pictures and words what really 
mattered to them.

A picture drawn by a sibling at one of our hospices hangs 
on the door to the lounge. It shows beautifully how our 
teams create a fun, loving experience for families and that 
it truly makes a difference to children. It reinforces how 
important the simple things are to the families we support 
- and making the impossible happen.

Moving into adult services
For a growing number of children, medical advances 
mean they can now hope to live longer than was expected 
than when they were first diagnosed with a life-shortening 
condition. For these young people, moving from children’s 
to adult services is an important and sometimes difficult 
period. Our transition team offers specific services to 
young people and their families facing this previously 
unexpected development. We help them focus on their 
aspirations and ideas for future adult life, and work with 
them to reach these goals.

Our transition team enables young people aged 21 and 
over to transition from CHAS services to age appropriate 
care within an adult environment over a three year period. 
The pathways are now well established and part of the 
overall transition process within CHAS for those young 
people living beyond 18 years of age. By the end of 2017, 
the initial phase of establishing transition support will be 
complete and the team will be fully integrated into the 
family support team.

Each young person’s transition is managed sensitively and 
is personalised, taking a holistic approach to their individual 
needs. The team works alongside each young person 
and their family, as well as with the relevant statutory and 
voluntary agencies, to help them find an individual care 
package that best supports their needs. During 2016-17, 
17 young people moved on from CHAS and the team is 
currently supporting another 43 young people.

Highlights of the year include initiating a ‘Try Before you Fly’ 
event at Edinburgh Airport. We also worked with several 
adult hospice services to support engaging with more 
young people, tested a variety of models of informal respite 
solutions and presented case studies at the International 
Short Break Association Conference in Edinburgh. 

Supporting CHAS
CHAS currently has over 250 staff working alongside 
more than 800 volunteers across Scotland delivering 
care, supporting services, generating income, raising 
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awareness and working collaboratively to deliver on 
CHAS’s objectives.

Learning and sharing
Learning and development of all staff continued to be 
a priority to ensure best practice, as well as safe and 
effective working in all areas of running a national, 
specialist charity. Our Corporate Induction programme 
continued to be an event that was both well attended and 
well received by staff and volunteers. The programme 
evaluated consistently highly, and five events were held 
across sites and attended by 37 staff and 23 volunteers.

In addition to our annual appraisal processes that staff 
undertake, all staff have participated in some form of 
learning activity during 2016-17. Some of the high level 
highlights of learning and development activity include:  

■ 10,904 hours of learning were logged on our internal 
database which excludes online learning, an increase 
of 2% on the previous year;

■ collectively staff have completed almost 6,000 
individual learning activities;

■ staff have participated in 294 different training 
courses or other learning activities as well as 
attending 34 external conferences; and

■ 33 employees supported by CHAS have either 
completed or are working towards formal qualifications.

Generating income
The public continued to inspire us with their fundraising 
efforts which included everything from Christmas 
carol concerts and car rallies, to a truly out of this world 
science fiction convention. Supporters ran marathons, 
took on cycling challenges, organised dinners, and 
attended our Ladies Lunches, all raising vital funds for 
CHAS in a whole host of unique ways.  

We also supported individuals, groups and companies to 
organise and deliver events to raise funds for CHAS. Gifts 
from trusts and foundations continued to play a strong 
role in our fundraising strategy, not only for ongoing 
running costs but also for our Space Creation project at 
Robin House. Legacy gifts were also a significant part of 
our income generation.  

During the year, we started the development of our 
new fundraising campaign, ‘Keep The Joy Alive’, to raise 
awareness and increase support for CHAS in every 
community in Scotland and also to increase our income. 
The campaign involved a wide range of stakeholders, 
including families, supporters, volunteers, staff and 
founding members in its creation.  

After a period of sustained losses, our retail operation 
was rationalised and now trades profitably, thanks to the 
work of dedicated staff and volunteers in our four shops 
in Kinross and Dunfermline.

We were particularly delighted to hear that our consistent 
influencing on the topic of equality in government funding 
bore fruit with the announcement in October 2016, that 
from April 2017 the Scottish Government has agreed to 
fund 50% of our running costs for each of the next five 
years, giving parity with adult hospices. While this marks a 
significant milestone in the history of CHAS, our ambition 
of reaching every family in Scotland requires a concerted 
future effort and dedication to fundraising beyond that we 
have achieved before.

Raising awareness
To achieve our ambition of reaching every family who 
needs our care, we need to ensure more people know 
about CHAS, our services and how they can support 
us. Our media, marketing and stakeholder engagement 
helps to drive awareness of CHAS and engage with 
communities all over Scotland.

As with previous years, we benefitted from a range of 
media and marketing opportunities. This included a 
documentary about life at our two hospices on BBC Alba, 
which was told through the experiences of the families 
we support. Also, the Harnwell family featured on the STV 
Children’s Appeal show to highlight the difference CHAS 
makes to them as a family, in particular sibling support. 
Our care was further highlighted when one of our Diana 
Children’s Nurses and an activities team member featured 
on BBC Radio Scotland’s Kaye Adams programme.

There was also a focus on our engagement with the 
Scottish Government and MSPs. During the Scottish 
Parliament elections in 2016, we launched our manifesto 
‘Better Care for Children with Shorter Lives’ which called 
for politicians from all parties to put hospice and palliative 
care for babies, children and young people at the heart 
of the healthcare debate. As part of this, we hosted an 
event at Rachel House where families were able to meet 
with the political parties and discuss the challenges and 
opportunities facing children’s palliative care.

In November 2016, we hosted a parliamentary reception 
for key stakeholders at the Scottish Parliament, 
sponsored by Miles Briggs MSP. The Cabinet Secretary 
for Health and Sport, Shona Robison, attended and spoke 
about the importance of our work and the impact we have 
across Scotland. 

Volunteering 
Volunteers continued to play a pivotal role in the 
organisation, with new roles being developed and  
more flexible opportunities designed to better fit with 
the lives of volunteers, whilst meeting the needs of 
CHAS. New roles developed this year include nursing 
support volunteers at Rachel House, and project 
roles for volunteers in HR, Voluntary Services, IT, 
Communications and Clinical Effectiveness. 
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In 2016-17, volunteers donated over 55,000 hours to CHAS 
which we estimate to have an economic value in the region 
of £855,000. Volunteer case studies shared on CHAS 
social media and in the press demonstrate the incredible 
impact that volunteering is having on volunteers’ lives. 

Developing the diversity of the volunteer force remains a 
priority, with youth engagement being the focus. Over the 
year we worked closely with staff to produce a framework 
for working safely and confidently with young volunteers. 
Partnerships were developed with Young Scot, Saltire, 
schools and other agencies in order to raise our profile 
and cement CHAS as an organisation of choice for young 
people looking to volunteer in Scotland. Our volunteer 
equalities data shows us that this work is starting to make 
an impact on volunteer demographics.

In January 2017, we launched our #doitforCHAS volunteer 
recruitment campaign which led to a sharp increase in 
volunteer enquiries and 38 new volunteers. Volunteer 
stories were central to the campaign, shared through 
blogs and videos on social media and in the press. 

Over the year, the voluntary services team trained  
52 staff in volunteer management, developing their skills 
and understanding of volunteer engagement. A leadership 
workshop from internationally renowned volunteering 
consultant, Rob Jackson, was delivered to senior leaders 
in June 2016, further enhancing the organisation’s 
knowledge of modern volunteering. This investment in 
staff training and development has been critical to the 
improvement of the volunteer experience at CHAS.

Opportunities for volunteers to influence and shape their 
volunteer experience and CHAS’s future direction were 
plentiful. Volunteers participated in workshops to develop 
the new CHAS Plan and fundraising ambition, and led the 
planning and delivery of the annual volunteer conference 
in Stirling which was hosted by a fundraising volunteer.

FINANCIAL REVIEW

As set out in the Consolidated Statement of Financial 
Activities on page 11, total income of £11.2 million was 
generated in the year ended 31 March 2017 with total 
expenditure amounting to £13.1 million. After the resultant 
£2.0 million net expenditure on operating activities 
is adjusted for investment gains and pension deficit 
remeasurement losses, total funds reduced by £3.6 million 
to stand at £31.1 million as at 31 March 2017. Our results, 
before pension adjustments, were in line with expectations 
following the final stages of the CHAS Plan 2011-2016 
implementation and the decision to use some of our 
reserves to develop services.

Income 
Total income increased by 24% to £11.2 million with this 
growth underpinned by strong legacy income. Statutory 
funding also increased to £2.2 million with contributions 

from NHS Boards and Local Authorities through national 
funding agreements now representing 16% in total of our 
cost of charitable activities. Income from donations grew 
by 5% as investment in growing specifically identified 
areas of fundraising bore some early fruit.

While shop sales and other trading fell to £380,000 
following the closure of two shops on 31 March 2016, 
our retail operation has returned to profitability this year 
as a result of rationalising our operations. Income from 
investments fell by 14% as capital withdrawals continued 
from our investment portfolios to fund service expansion.

Expenditure
Total costs of delivering services provided by CHAS for 
babies, children, young people and families increased to 
£11.0 million in 2016-17 mainly as a result of filling vacant 
posts in our nursing team.

The cost of generating voluntary income increased by  
11% following the establishment of a new corporate 
fundraising team and additional costs associated with  
re-establishing the Rocking Horse Ball in April 2016.  
The cost of generating voluntary income represented 22% 
of income from donations and legacies for the year.

Trading costs fell by 61% to £302,000 as a result of the 
closure of two shops and the central stock management 
operation at the end of 2015-16.

Support costs are allocated between charitable activities, 
the cost of generating voluntary income and trading on 
the basis of staff numbers. For the year ended 31 March 
2017, total allocated support costs were £1.7 million. The 
increase of 11% on 2015-16 was mainly attributable to 
additional investment in public relations activities.

Further details of the results for the financial year are 
provided in the Notes to the Accounts. 

Reserves policy and unrestricted funds
The CHAS Plan was developed in the knowledge that 
CHAS would use some of its reserves to fund service 
developments. In order to ensure annual income can 
cover annual costs in future years, CHAS undertook a 
strategic review of income generation during 2015-16. 
During 2016-17, the CHAS Plan 2017-2020 has been 
developed which further bolsters fundraising activities 
over the coming years. Alongside this, CHAS continues 
to adopt a policy of retaining reserves to protect it against 
any future decline in income generated or funds held 
which could prevent it from delivering services and 
fulfilling its strategy in the future. 

Each year, the Finance and Investment Committee reviews 
the level of reserves designated for future operating costs 
and capital projects by considering risks associated with 
income streams, expenditure plans and other balance sheet 
items including CHAS’s pension commitments. 
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These risks include the timing of the receipt of 
fundraising income, the likelihood of downturns in 
the various sources of income, the desire to maintain 
services provided to babies, children, young people and 
families, the possibility of the pension scheme deficit 
crystallising, and a potential significant fall in the value of 
the investment portfolio.

As they continue to adopt a policy of managing CHAS’s 
reserves for the benefit of babies, children, young people 
and families now and in the future, the Directors aim to  
hold reserves for future operating costs and capital 
projects equating to at least 12 months of total resources 
expended. This policy is reviewed and adjusted annually 
as appropriate.

As at 31 March 2017, the Directors designated  
£20.3 million for future operating costs and capital 
projects. A further £12.0 million related to the fixed 
asset fund and £4.6 million for short term operational 
commitments. After deduction of the pension deficit, 
total unrestricted income funds were £30.9 million. In 
addition, CHAS had restricted funds totalling £260,000.

Investments and investment policy
Investments as at 31 March 2017 totalled £16.3 million 
compared with £18.7 million as at 31 March 2016. During 
2016-17, CHAS withdrew £4.0 million of the capital 
invested in the portfolios to fund service developments 
in line with the CHAS Plan and cash held in the portfolios 
increased by £600,000 across the year in anticipation of 
further withdrawals as investments were sold. Investment 
gains totalling £2.3 million mitigated the impact of these 
capital withdrawals and divestments.

Two investment management companies invest funds 
on behalf of CHAS in diversified portfolios of shares and 
fixed interest securities. CHAS’s Finance and Investment 
Committee agrees a broad asset allocation framework 
with the managers and regularly monitors portfolio 
performance. No investment is permitted in derivatives, 
nor direct investments in companies involved in tobacco 
or the exploitation of children, nor in investments that are 
not readily realisable. Corporate and supply chain practices 
are monitored by the investment management companies 
and securities are disposed of when breaches of our ethical 
criteria come to light. Cash held by CHAS is invested in 
fixed term deposits or in higher interest bank accounts.

Throughout the year, both portfolios were managed to  
provide total real return, balanced between capital growth  
and income within a liquid portfolio. When cash balances  
held by CHAS are combined with invested funds, the 
overall risk profile can be classified as low. Across the 
year ended 31 March 2017, one investment management 
company marginally outperformed the agreed benchmark, 
while the other returned slightly below benchmark. 
However the performance of both was considered 
satisfactory and will continue to be monitored closely.

The two investment management companies used by 
CHAS are:
■ Adam & Company Investment Management Limited, 

25 St Andrew Square, Edinburgh EH2 1AF
■ Standard Life Wealth, 1 George Street, Edinburgh 

EH2 2LL 

For banking services, CHAS principally uses Bank of 
Scotland, The Mound, Edinburgh EH1 1YZ.

PRINCIPAL RISKS AND UNCERTAINTIES

Principal risks and uncertainties of CHAS are regularly 
assessed to ensure appropriate control measures are in 
place. The outcomes of the review carried out in 2015-16 
were progressed and embedded in our processes this year. 
Improved reporting and processes to differentiate between 
strategic and operational risks are now well established. 

Operational risks are predominately identified and 
managed at departmental level with high level operational 
risks and key strategies and policies being escalated 
accordingly. Strategic risks and high level operational risks 
are recorded in a Corporate Risk Register and reported to 
the Corporate Governance and Audit Committee every six 
months and to the Board annually.  

The Board is ultimately responsible for the management  
of risk and is satisfied that the new processes continue to 
address and mitigate exposure to major risks.

Similar to other charities in the care sector, the risk 
of a major clinical incident is always present as is the 
risk of damage to reputation, loss of key personnel, 
changes in government policy, and a catastrophic event. 
Consequently, control measures are in place across 
CHAS’s care services and teams to reduce the likelihood 
of such incidents and manage the impact, supported by 
policies and procedures alongside effective recruitment, 
training and professional development.

GOVERNANCE

Legal Status
Children’s Hospice Association Scotland is a company 
limited by guarantee of £1 per member and has no share 
capital. It is registered in Scotland with company number 
SC136410 and is governed by its Memorandum and 
Articles of Association dated 28 February 1994.

Children’s Hospice Association Scotland is registered on 
the Scottish Charity Register under number SC019724 
and meets the definition of a charitable company for UK 
corporation tax purposes. Consequently, there is no liability 
to taxation on any of its income used for charitable purposes.

CHAS Trading Limited, which is a wholly owned subsidiary 
of Children’s Hospice Association Scotland, runs charity 
shops and participates in a clothes collection partnership. 
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In May 2017 Children’s Hospice Association Scotland 
adopted the trading name, Children’s Hospices Across 
Scotland, to reflect both our current spread of work and to 
reinforce our ambition of reaching every child and family 
in Scotland who need our services.

Registered Office 
Canal Court, 42 Craiglockhart Avenue, Edinburgh, EH14 1LT

Board of Directors
Children’s Hospice Association Scotland has a Board of 
Directors which is responsible for the overall governance 
of CHAS. For the purposes of charity law, the Directors are 
Trustees of the charity. Directors who served during the 
year are listed as follows:

Professor Gordon C A Dickson (Chairperson)
Alan G Baird
Barry G Cameron
Nicola M Connelly (appointed 29 March 2017)
Dr Edward I Doyle (appointed 29 March 2017)
Dr Peter W Fowlie
Fiona M Gillespie 
Elaine Love 
Eileen C MacDonald (resigned 8 December 2016)
Marianne S McJannett
George M Reid
Stephen Reid (appointed 29 March 2017)
Ian M Thomson 
Gwen P Westgarth 
Kenneth W Wilson

Company Secretary 
Jennifer Fairbairn

Board Appointments
Directors are appointed in accordance with the Articles 
of Association and are recruited for their skills and 
experience in areas relevant to the activities of CHAS 
such as parents, nursing, paediatrics, social services, 
finance, business, investment management, legal, 
risk management and PR/communications. Further 
information on each of our current Board members is 
provided online at www.chas.org.uk.

When Board positions become vacant, various methods 
of recruitment are used to attract suitable candidates 
with the skills and experience required. A Nominations 
Committee acting as a sub-group of the Corporate 
Governance and Audit Committee takes forward the 
selection process before making a recommendation to the 
Board. Once the Board agrees, the applicant is informed of 
their appointment subject to necessary recruitment checks.

Once appointed, each Director follows an induction 
process and is supplied with details about CHAS and 
their role as both a Director and a Trustee. Any Director 
appointed during the year must stand for re-appointment 
at the next Annual General Meeting.

CHAS Board Directors normally serve no more than eight 
years, subject to ensuring appropriate succession for key 
office bearers. Under the Articles, Directors of CHAS are 
not entitled to any remuneration, but can be reimbursed 
for expenses incurred in carrying out their duties.

Board Meetings
Full Board meetings are held at least five times each year to 
review and agree matters of strategy and principle, as well 
as review performance against agreed plans and budgets. 

A Board performance review process is in operation. This 
consists of a full Board performance review and individual 
Directors’ performance reviews, conducted on alternate 
years.

The Chief Executive and Senior Leadership Team attend 
all Board meetings. Immediately after every second 
meeting, the Board meets without the Senior Leadership 
Team present. This time is not agenda driven and is an 
opportunity for the Board to discuss general matters and 
to consider its development as a Board. 

Board Committees
Responsibility for key areas of activity and policy are 
delegated to Committees in accordance with Children’s 
Hospice Association Scotland’s Articles of Association 
and a Scheme of Delegation adopted by the Board. Each 
Committee meets normally four times each year and 
minutes of meetings are presented at Board meetings.

Terms of reference for each of the Committees are 
reviewed and approved by the Board every two years. The 
current membership and remit of each of the three Board 
Committees is set out below.

Clinical Governance Committee
Elaine Love (Convenor)
Alan G Baird
Dr Peter W Fowlie
Gwen P Westgarth

In attendance:
Director for Children and Families
Medical Director 

The Clinical Governance Committee is established to:
■ provide strategic direction to the development of 

Clinical Governance within CHAS;
■ provide leadership to the clinical governance structure 

which is in place from point of care to Board;
■ provide assurance that care provided is safe, effective, 

person centred and aligned to the quality ambitions of 
the NHS Quality Strategy;

■ ensure the views of children, young people and 
families are incorporated in all aspects of care 
development, delivery and review;

■ ensure systems are in place to support the delivery of 
consistent and high standards of care; and
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■ ensure excellence in care is maintained through 
continuing professional development which includes 
reflective practice and staff appraisal.

Corporate Governance and Audit Committee
Professor Gordon C A Dickson (Convenor)
Barry G Cameron 
Nicola M Connelly
George M Reid

In attendance:
Chief Executive
Director of Finance and Corporate Services
Director of Organisational Development

The remit of the Corporate Governance and Audit 
Committee is to ensure that:
■ a strategic overview is maintained of the direction and 

performance of the Board, its Committees and CHAS;
■ key structures, policies and practices are in place 

to ensure effective management of risk, human 
resources and voluntary services;

■ CHAS is complying with all employment and 
corporate aspects of the law, relevant regulations, and 
best practice; and

■ a robust and independent statutory audit of the 
Children’s Hospice Association Scotland annual 
accounts is carried out each year.

Finance and Investment Committee 
George Reid (Convenor)
Alan G Baird
Fiona M Gillespie
Marianne S McJannett 
Ian M Thomson
Kenneth W Wilson

In attendance:
Chief Executive
Director of Finance and Corporate Services
Director of Development and Communications

The Finance and Investment Committee is responsible 
for ensuring that:
■ robust financial governance and accountability exists 

throughout CHAS; 
■ CHAS is complying with all financial aspects of the 

law, relevant regulations, and best practice;
■ CHAS has appropriate controls over managing its 

assets and maximising its income; and
■ major capital projects are managed to ensure the 

operational effectiveness of buildings and equipment.

Executive Management
Operational responsibilities and day to day running of 
CHAS are carried out by the Senior Leadership Team. 

Chief Executive  
Maria L McGill

Senior Leaders
Dr Patrick J Carragher, Medical Director
Iain McAndrew, Director of Development and 
Communications 
Sue K Hogg, Director for Children and Families
Jennifer Fairbairn, Director of Finance and Corporate 
Services 
Scott A Semple, Director of Organisational Development

Remuneration arrangements
The remuneration arrangements for the Chief Executive 
and Senior Leaders (excluding the Medical Director) 
are designed to offer a package which fits their level 
of responsibilities and is in accordance with market 
demands. Current incremental salary scales were set 
in 2013 following a benchmarking exercise with other 
similar sector organisations as well as consideration of 
senior roles in NHS Boards in Scotland. 

Pay progression is subject to satisfactory submission of 
a leadership framework which requires Senior leaders to 
reflect on their performance during the previous year and 
submit documented evidence supporting their leadership 
performance level. The Chief Executive’s submission is 
reviewed by the Board Chairperson.

Regulation and Standards
To support compliance with legislation and regulations 
associated with being a hospice service, employer, 
registered charity and company, CHAS has a 
comprehensive set of policies and procedures which 
underpin its systems of internal controls and operational 
practices. 

CHAS remains committed to the highest standards of 
fundraising through its membership of the Fundraising 
Standards Board. All fundraising staff are members of the 
Institute of Fundraising and as such abide by the Codes 
of Conduct and Practice.

When required, CHAS uses the services of the following 
solicitors: 
■ Brechin Tindal Oatts, 48 St Vincent Street, Glasgow

G2 5HS
■ Harper Macleod LLP, The Ca’d’oro, 45 Gordon Street, 

Glasgow G1 3PE
■ Shepherd and Wedderburn, 1 Exchange Crescent, 

Conference Square, Edinburgh EH3 8UL
■ Turcan Connell, Princes Exchange, 1 Earl Grey Street, 

Edinburgh EH3 9EE
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ACKNOWLEDGEMENT

This has been another busy and rewarding year for 
CHAS during which we have provided specialist care and 
support to families going through circumstances few of 
us will experience in our lives.  

Following the results of the ChiSP Study, we are now in 
a better position than ever to understand the scale and 
specific palliative care needs of babies, children, young 
people and their families across Scotland. We need to 
ensure CHAS services are sustainable, accessible and 
available to those in need of our care and support across 
the country when they need it. 

On behalf of the Board of Directors, I would like to convey 
my appreciation to the dedicated staff and volunteers for 
their ongoing professionalism and commitment to CHAS. 
We are also indebted to the many funders, partners and 
other organisations whose input and contribution are vital 
to help us meet our vision. Finally, I wish to thank all the 
individuals, communities, and businesses throughout the 
country who support CHAS in so many innovative and 
inspirational ways.

We are determined to continue making a difference and 
transform the lives of families across Scotland. With your 
help we can.

STATEMENT OF RESPONSIBILITIES 
OF THE DIRECTORS OF CHILDREN’S 
HOSPICE ASSOCIATION SCOTLAND IN 
RESPECT OF THE ANNUAL REPORT AND 
ACCOUNTS

The Directors are responsible for preparing the Annual 
Report and Accounts in accordance with applicable law 
and regulations. 

Company and charity law requires the Directors to 
prepare accounts for each financial year. Under that law 
they are required to prepare the group and charitable 
company accounts in accordance with UK Accounting 
Standards and applicable law (UK Generally Accepted 
Accounting Practice), including FRS 102, the Financial 
Reporting Standard applicable in the UK and Republic of 
Ireland.

Under company law the Directors must not approve 
the accounts unless they are satisfied that they give a 
true and fair view of the state of affairs of the group and 
charitable company and of the group’s excess of income 
over expenditure for that period. In preparing each of the 
group and charitable company accounts, the Directors 
are required to:
■ select suitable accounting policies and then apply 

them consistently;
■ make judgements and estimates that are reasonable 

and prudent;

■ state whether applicable UK Accounting Standards 
have been followed, subject to any material 
departures disclosed and explained in the accounts; 
and

■ prepare the accounts on the going concern basis 
unless it is inappropriate to presume that the group 
and the charitable company will continue its activities.

The Directors are responsible for keeping adequate 
and proper accounting records that are sufficient to 
show and explain the charitable company’s transactions 
and disclose with reasonable accuracy at any time 
the financial position of the charitable company and 
enable them to ensure that its accounts comply with 
the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005, and regulation 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as 
amended). They have general responsibility for taking 
such steps as are reasonably open to them to safeguard 
the assets of the group and to prevent and detect fraud 
and other irregularities.

The Directors are responsible for the maintenance and 
integrity of the corporate and financial information 
included on the charitable company’s website. Legislation 
in the UK governing the preparation and dissemination of 
accounts may differ from legislation in other jurisdictions.

DISCLOSURE OF INFORMATION TO 
AUDITOR
The Directors who held office at the date of approval 
of this Annual Report confirm that, so far as they are 
each aware, there is no relevant audit information of 
which the charitable company’s auditor is unaware; and 
each Director has taken all the steps that they ought to 
have taken as a Director to make themselves aware of 
any relevant audit information and to establish that the 
charitable company’s auditor is aware of that information.

AUDITOR
In the interests of good governance the Directors intend 
to undertake a competitive audit tender process during 
the 2017-18 financial year which will determine the 
auditor of the group and charitable company accounts 
moving forward.

APPROVAL
The Board approved the Annual Report, which includes 
the Directors’ Report and Strategic Report, at its meeting 
on 28 June 2017.

By order of the Board

Professor Gordon C A Dickson, Chairperson
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INDEPENDENT AUDITOR’S REPORT 
TO THE TRUSTEES AND MEMBERS OF 
CHILDREN’S HOSPICE ASSOCIATION 
SCOTLAND 
We have audited the accounts of Children’s Hospice 
Association Scotland for the year ended 31 March 
2017 set out on pages 11 to 27. The financial reporting 
framework that has been applied in their preparation 
is applicable law and UK Accounting Standards (UK 
Generally Accepted Accounting Practice), including  
FRS 102, the Financial Reporting Standard applicable in 
the UK and Republic of Ireland.

This report is made solely to the charitable company’s 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006, and to the charity’s 
trustees, as a body, in accordance with section 44 (1)
(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006. Our audit work has been 
undertaken so that we might state to the charitable 
company’s members and the charity’s trustees 
those matters we are required to state to them in an 
auditor’s report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charity, its 
members as a body and its trustees as a body, for our 
audit work, for this report or for the opinions we have 
formed.

Respective responsibilities of Directors  
and auditor
As explained more fully in the Statement of Directors’ 
Responsibilities set out on page 9, the Directors (who 
are also the trustees of the charitable company for 
the purposes of charity law) are responsible for the 
preparation of the accounts and for being satisfied that 
they give a true and fair view.

We have been appointed as auditor under section 44 (1)
(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report 
in accordance with regulations made under those Acts. 
Our responsibility is to audit the accounts in accordance 
with applicable law and International Standards on 
Auditing (UK and Ireland). Those standards require us 
to comply with the Auditing Practices Board’s (APB’s) 
Ethical Standards for Auditors.

Scope of the audit of the accounts
A description of the scope of an audit of accounts is 
provided on the Financial Reporting Council’s website at
www.frc.org.uk/auditscopeukprivate 

Opinion on accounts
In our opinion the accounts:

■ give a true and fair view of the state of the group’s 
and the charitable company’s affairs as at 31 March 

2017 and of the group’s incoming resources and 
application of resources, including its income and 
expenditure, for the year then ended; 

■ have been properly prepared in accordance with UK 
Generally Accepted Accounting Practice; and 

■ have been prepared in accordance with the
 Companies Act 2006, the Charities and Trustee 

Investment (Scotland) Act 2005 and regulation 8 of 
the Charities Accounts (Scotland) Regulations 2006 
(as amended).

Opinion on other matters prescribed by the  
Companies Act 2006
In our opinion the information in the Annual Report, 
which includes the Directors’ Report and Strategic 
Report, for the financial year for which the accounts are 
prepared is consistent with the accounts.

Based solely on the work required to be undertaken in the 
course of the audit of the accounts and from reading the 
Directors’ Report and Strategic Report: 

■ we have not identified any material misstatements in 
those reports; and 

■ in our opinion, those reports have been prepared in 
accordance with the Companies Act 2006.

Matters on which we are required to report 
by exception
We have nothing to report in respect of the following
matters where the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006 (as 
amended) require us to report to you if in our opinion: 

■ the charitable company has not kept adequate and 
proper accounting records or returns adequate for 
our audit have not been received from branches not 
visited by us; or 

■ the charitable company accounts are not in 
agreement with the accounting records and returns; 
or 

■ certain disclosures of directors’ remuneration 
specified by law are not made; or 

■ we have not received all the information and 
explanations we require for our audit. 

Hugh Harvie (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory 
Auditor
Chartered Accountants 

KPMG LLP, Saltire Court, 20 Castle Terrace, Edinburgh 
EH1 2EG 

KPMG LLP is eligible to act as an auditor in terms of 
section 1212 of the Companies Act 2006 

28 June 2017
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(incorporating an income and expenditure account)
for the year ended 31 March 2017

Unrestricted Restricted Totals 
Funds Funds 2017 2016

Totals

Note £000 £000 £000 £000

Income:

Donations and legacies:
Donations
Legacies

Trading activities: 
Shop sales and other trading

Income from investments: 
Investment income
Interest receivable

Income from charitable activities:
Statutory funding and grant income 2

2Total income  

Cost of raising funds:

Expenditure:

Cost of generating voluntary income
Cost of goods sold and other trading costs 
Investment management costs

Cost of charitable activities

Total expenditure 3

Net (expenditure)/income on operating activities 
 

5

 

Other recognised (losses)/gains

Net gains/(losses) on investments    – realised
– unrealised 7

Remeasurement (losses)/gains on defined 
benefit pension scheme 11

Net movement in funds

Reconciliation of funds
Funds brought forward 12

Funds carried forward

4,566
3,478

380

540
67

2,152

11,183

(1,797)
(302)

(63)

(10,985)

(13,147)

(1,964)

369 
1,940 

(3,934)

(3,589)

34,700

31,111

1,026
789

-

-
-

2,152

3,967

-
-
-

(3,465)

(3,465)

502

-
-

-

502

260

3,540
2,689

380

540
67

-

7,216

(1,797)
(302)

(63)

(7,520)

(9,682)

(2,466)

369 
1,940 

(3,934)

Net income/(expenditure) 345502(157)

(4,091)

30,851

59134,109
Transfers during year –

(1,614)
(780)

(88)

(10,394)

(12,876)

(3,832)

(668)
(464)

3,051

(1,913)

36,613

34,700

(4,964)

–(833)833

As permitted by section 408 of the Companies Act 2006, a statement of financial activities for the charitable 
company is not presented. Net income for the year dealt with in the accounts of the charitable company for 
the year ended 31 March 2017 amounted to £267,000 (2016-net expenditure of £4,734,000).  
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1,753

550

654
50
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BALANCE SHEETS
as at 31 March 2017

Group Company
2017 2016 2017

Note £000 £000 £000
Fixed assets
Tangible assets 6
Investments 7

 

Current assets                                                                       
Stock                                                                                      
Debtors 9
Cash at bank and in hand                                                  

Creditors
Amounts falling due within one year 10

Net current assets

Net assets excluding pension deficit

Defined benefit pension scheme deficit 11

Net assets including pension deficit

The funds of the charity:

Restricted income funds 12

Unrestricted income funds

Fixed asset fund  

Unrestricted income funds excluding pension reserve

Pension reserve 11

Total unrestricted funds 12

Total funds

2016
£000

12,055
16,323

28,378

10,167

(701)

9,466

(6,090)

31,494

31,754

(6,090)

30,851

31,111

12,037
16,323

28,360

–
1,602
8,565

1
988

8,568

9,557

(716)

8,841

37,844

(6,090)

31,754

37,201

(6,090)

31,111

260260

Short term operational commitments  
Invested for future operating costs and capital projects  

12,055

37,584

12,037

36,941

4,6244,633
20,905

11,262
18,683

29,945

7,742

(615)

7,127

(1,651)

34,830

35,421

–
944

6,798

37,072

(1,651)

35,421

591

11,262

36,481

4,624
20,59520,271

(1,651)

34,109

34,700

11,262
18,683

29,945

2
276

6,824

7,102

(696)

6,406

36,351

(1,651)

34,700

591

11,262

35,760

4,633
19,865

Designated funds:

Approved by the Directors on 28 June 2017 27 June 2016

Professor Gordon C A Dickson, Chairperson

The notes on pages 14 to 27 form part of these accounts.
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CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 March 2017

2017 2016
£000 £000 £000 £000

Net cash outflow from operating activities (i)

Returns on investments and servicing of finance
Investment income
Interest received

Net cash inflow from returns on investments 
and servicing of finance

Capital expenditure and financial investment
Payments to acquire tangible fixed assets
Investments purchased
Investments disposed of

Net cash inflow from investing activities

Increase in cash and cash equivalents (ii)

(2,195)

540
52

592

(1,322)
(2,898)

7,567

3,347

1,744

(2,753)

654
37

691

(372)
(5,183)

7,677

2,122

60  

(i) Reconciliation of net income/(expenditure) to the net cash outflow from operating activities

2017 2016
£000 £000

Net income/(expenditure)
Depreciation charge
Pension deficit movement
Remeasurement (losses)/gains on defined benefit pension scheme
Loss on disposal of tangible fixed assets

Interest receivable and investment income
Decrease in stock
(Increase)/decrease in debtors
Increase in creditors

Net cash outflow from operating activities   

(ii) Analysis of net funds

2017 2016
£000 £000

Cash balances at beginning of year
Increase in the year

Cash balances at end of year

345
494

4,439
(3,934)

52

(607)
1

(696)
20

(2,195)

Net (gains)/losses on investments

(4,964)
521

(2,186)
3,051

31

(704)

276
87

1,132(2,309)

3

(2,753)

6,824
1,744

8,568

6,764
60

6,824 
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1 Accounting policies
The following accounting policies have been 
applied consistently in dealing with items which are 
considered material to the accounts.

(a) Basis of preparation
The accounts have been prepared under the 
historical cost convention, with the exception of 
investments which are included at market value. The 
accounts have been prepared in accordance with 
the Companies Act 2006 and the Charities SORP 
(FRS 102) Accounting and Reporting by Charities: 
Statement of Recommended Practice effective  
1 January 2015.

The statement of financial activities (‘SOFA’) and 
balance sheet consolidate the accounts of Children’s 
Hospice Association Scotland (‘the Charity’) and its 
subsidiary undertaking. The results of the subsidiary  
are consolidated on a line by line basis.

The Charity has availed itself of the provisions of 
Companies Act 2006 and adapted the statutory 
formats to reflect the special nature of the Charity’s 
activities. No separate SOFA has been presented for 
the Charity alone as permitted by Section 408 of the 
Companies Act 2006 and paragraph 15.12 of the 
SORP.

(b) Company status
The Charity is a company limited by guarantee and is 
registered as a Scottish charity with the Office of the 
Scottish Charity Regulator under number SC019724.

The Charity is considered to pass the tests set out 
in Paragraph 1 Schedule 6 Finance Act 2010 and 
therefore it meets the definition of a charitable 
company for UK corporation tax purposes. 
Accordingly, the Charity is potentially exempt from 
taxation in respect of income or capital gains  
received within categories covered by Chapter 3  
Part 11 Corporation Tax Act 2010 or Section 256 
of the Taxation of Chargeable Gains Act 1992, to 
the extent that such income or gains are applied 
exclusively to charitable purposes.

(c) Fund accounting
Unrestricted funds are either general or designated. 
General funds are available for use at the discretion of 
the Directors in furtherance of the general objectives 
of the Charity and which have not been designated 
for another purpose. Designated funds are those set 
aside for particular purposes. The aim and use of each 
designated fund is set out in note 12.

Restricted funds are those to be used in accordance 
with instructions declared by donors or as a result 
of a specific appeal by the Charity. The aim and use 

of each restricted fund is set out in the notes to the 
accounts where material. Transfers are made between 
funds on a periodic basis.

(d) Income
All income is included in the SOFA when the Charity is 
legally entitled to that income and the amount can be 
quantified with reasonable accuracy. Legacy income 
is recognised only when there is sufficient evidence in 
each individual case of the probability that the income 
will be received and the value of this income can be 
measured with sufficient reliability.

Income from shop sales is recognised at the point of 
sale, which is generally on the receipt of cash. Any 
distributable annual profits earned by the subsidiary 
company are paid to the Charity by deed of covenant.

(e) Gifts in kind
Assets given for use by the Charity are included in 
income when receivable at a reasonable estimate 
of their value to the Charity. No monetary value is 
attributed to human resource secondments to the 
Charity or to services donated by volunteers.

(f) Expenditure
All expenditure is accounted for on an accruals 
basis and has been classified under headings that 
aggregate all costs related to the category. Where 
costs cannot be directly attributed to particular 
headings, they have been allocated to activities on a 
basis consistent with use of the resources.

The cost of raising funds includes the expenditure 
incurred in generating voluntary income, the cost of 
goods sold and other trading costs and investment 
management costs. These costs are regarded as 
necessary to generate funds that are needed to 
finance charitable activities. The cost of charitable 
activities relates to expenditure that enables the 
Charity to meet its charitable aims and objectives. 
Governance costs are associated with the strategic 
planning and management of the Charity and reflect 
an element of the costs of the office of the Chief 
Executive and other key management personnel. 
They also include professional advice for the 
Directors, audit fees and Directors’ expenses. Support 
costs are those which enable charitable activities and 
fundraising to be undertaken. Note 3 gives further 
information on what support costs include and the 
basis of apportionment to cost categories.

(g) Value Added Tax
The Charity and subsidiary company is registered 
as a group for Value Added Tax purposes and 
accordingly expenditure for the group excludes VAT 
where applicable.

NOTES TO THE ACCOUNTS
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1 Accounting policies (continued)

(h) Fixed assets
Tangible fixed assets with a cost of £2,000 or greater 
are capitalised at cost and are depreciated in equal 
annual instalments over their estimated useful lives 
as follows: 

Property  50 years
Short leasehold  5 years or period  
 of lease if shorter
Motor vehicles  3 years
Hospice equipment  – Kitchen  5 years
           – Care  7 years
Computer equipment 3 years
Furniture and fittings  10 years

(i) Investments
Fixed asset investments are stated at stock market 
valuation. Unrealised gains and losses represent the 
difference between the market value at the beginning 
and end of the financial year. Disposals are either 
measured at cost (if bought in the year) or at market 
value at the beginning of the financial year if bought 
in a prior year. Realised gains and losses represent 
the difference between the proceeds and either 
the cost or the market value at the beginning of the 
financial year depending on when the investments 
were bought.

(j) Stock
Stocks of goods purchased for resale are stated at 
the lower of cost and net realisable value. Stocks 
of donated assets are not valued for accounting 
purposes as it is impractical to measure their fair 
value.

(k) Operating lease rental
Rentals payable in respect of an operating lease are 
charged in the statement of financial activities for the 
period to which they relate.

(l) Pension schemes
Lothian Pension Fund

The Charity participates in the Lothian Pension 
Fund, a defined benefit pension scheme open to all 
eligible employees. The assets of the scheme are held 
separately from those of the Charity and its subsidiary 
company.

Pension scheme assets are measured using market 
values. Pension scheme liabilities are measured using 
a projected unit credit method and discounted at 
the current rate of return on a high quality corporate 
bond of equivalent term and currency to the liability.

The pension scheme surplus (to the extent that it is 
considered recoverable) or deficit is recognised in 
full. The movement in the scheme surplus/deficit is 
split between total expenditure and remeasurement 
gains and losses on the defined benefit pension 
scheme in the statement of financial activities.

National Health Service Superannuation Scheme 
(Scotland)

The National Health Service Superannuation Scheme 
(Scotland) is a multi-employer scheme where the 
share of the assets and liabilities applicable to each 
employer is not identified. The Charity therefore 
accounts for its pension costs to this scheme on a 
defined contribution basis as permitted by FRS 102.

NOTES TO THE ACCOUNTS
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2  Income
2017 2016

£000 £000

Statutory funding and grant income
Scottish Local Authorities – for operation of Rachel House and Robin House 
Scottish NHS Boards – for operation of Rachel House and Robin House 

– for infrastucture and services
– for CHAS at Home

1,035
679

136
27

2,152

696
685

–
– for Diana Children’s Nurses 275 275

27

1,683  
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Scottish Government:

3  Expenditure
Governance Support

costs costs Total 2016
£000 £000 £000 £000

Cost of raising funds
Cost of generating voluntary income
Cost of goods sold and other trading costs
Investment management costs

Cost of charitable activities

2016 

222
39

-

1,449

1,710

35
4
-

228

267

Direct
costs
£000

1,540
259

63

9,308

11,170

1,797
302

63

10,985

13,147

1,54525311,078 12,876

1,614
780

88

10,394

12,876 

The activities underlying each of the above cost categories are:

Cost of generating voluntary income – raise the income needed to support the Charity’s activities. 

2015-16 income relating to restricted funds

Total income for the year ended 31 March 2016 amounted to £9,044,000 and included £3,006,000 
related to restricted funds. This restricted income comprised £1,683,000 in statutory funding and 
grant income, £1,057,000 in donations, and £266,000 in legacies.

Cost of goods sold and other trading costs – operating charity shops and participating in a clothes   
collection partnership to create additional income needed to support the Charity’s activities.

Cost of charitable activities – providing children’s hospice services and supporting the whole family 
throughout Scotland. 

Governance costs include expenditure incurred in strategic planning and management as well as 
the costs of professional advice for the Directors, audit fees and Directors’ expenses.  
Support costs enable the activities set out above to be carried out. The support departments include 
senior management, public relations, finance, IT, property, human resources and voluntary services 
management as well as general administration.
 

Both governance costs and support costs have been apportioned to the above activities on the basis 
of sta� numbers, except for governance costs relating to the trading subsidiary which have been 
directly charged to the cost of goods sold and other trading costs. 

2015-16 expenditure from restricted funds

Total expenditure for the year ended 31 March 2016 amounted to £12,876,000 and included 
£2,644,000 from restricted funds. All expenditure from restricted funds related to the cost of 
charitable activities.
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4  Sta� costs
2017 2016

£000 £000

Salaries
Social security costs
Pensions

The number of employees whose emoluments as defined for taxation purposes amounted to over 
£60,000 in the year was as follows:

 

2017 2016
Number Number

£60,001 – £70,000

£100,001 – £110,000
£70,001 – £80,000

For the above employees, £58,413 in total (2016-£77,971) was paid to the National Health Service 
Superannuation Scheme for Scotland and Lothian Pension Fund.

By the end of the year the number of employees was 273 (2016-266). In addition, there were 809 volunteers 
at no cost to CHAS. The average number of employees was 267, of whom 78 (51 full-time equivalent) were 
part-time.

The charity considers that its key management personnel comprise the Senior Leadership Team. 
Total remuneration of key management personnel for the year was £635,291 (2016-£607,374).
 

One member of sta� left the Charity following an agreed settlement and was paid a total of £4,000 in 
excess of their contractual entitlement.

7,805
756

1,588

10,149

7,649
568

1,943

10,160

2
-
2

£120,001 – £130,000 1

2
1
2
1

5  Net (expenditure)/income on operating activities

This is stated after charging:
2017 2016

£000 £000

Auditor’s remuneration:
– Audit of these accounts 
Amounts receivable by auditor and associates in respect of:
– Audit of accounts of subsidiaries pursuant to legislation
– All other services 
Indemnity insurance for Directors
Operating lease rentals – land and buildings

12

2
-
1

164

10

3
3
1

243

No remuneration was paid to the Directors in respect of their services to the Charity (2016-Nil).  

Travel expenses totalling £2,511 were reimbursed to five Directors (2016-£1,479 to three Directors).
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6  Tangible fixed assets

Freehold Furniture
land and Short Motor Hospice Computer and
buildings leasehold vehicles equipment equipment fittings Total

£000 £000 £000 £000 £000 £000 £000

Freehold Furniture
land and Short Motor Hospice Computer and
buildings leasehold vehicles equipment equipment fittings Total

£000 £000 £000 £000 £000 £000 £000

Cost at beginning of year

Group

Additions
Disposals

Cost at end of year

Accumulated depreciation
at beginning of year
Charge for year
Disposals

Accumulated depreciation  
at end of year

Net book value at 
31 March 2017

  

11,732

305

12,037

5,017

(356)
494

17,192

(409)
1,322

16,279

327

16

343

329

(136)
52

588

(146)
111

623

3

56

59

345

(47)
43

400

(47)
23

424

210

-

210

421

(170)
78

539

(213)
61

691

1

5

6

265

-
14

285

-
-

285

-

11

11

195

(3)
11

214

(3)
-

217

11,191

217

11,408

12,0373435921061111,408

11,26229479270202210,577

3,462

5,1552453413292792033,758

-
296

15,166

-
1,127

14,039

 

Net book value at  
31 March 2016

The purposes for which the tangible fixed assets held for charity use at 31 March 2017 were as follows:

Hospice services
Fundraising, management
and administration
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6  Tangible fixed assets (continued)

Cost at beginning of year

Company

Additions
Disposals

Cost at end of year

Accumulated depreciation
at beginning of year
Charge for year
Disposals

Accumulated depreciation  
at end of year

Net book value at  
31 March 2017       

1,127 - - 61 23 111 1,322
- (3) - (213) (40) (141) (397)

15,199 167 270 539 369 582 17,126

14,072 170 270 691 386 612 16,201

9 77 43 51 478
(3) - (169) (40) (134) (346)

3,756 165 269 329 310 242 5,071

11,779

276

12,055

327

13

340

3

56

59

210

-

210

1

-

1

-

2

2

11,238

205

11,443

4,939325307421260166
2

3,460
296

-

12,055340592101211,443  

      11,2622877927010410,612         
Net book value at  
31 March 2016

The purposes for which the tangible fixed assets held for charity use at 31 March 2017 were as follows:

Hospice services
Fundraising, management
and administration

      

Freehold Furniture
land and Short Motor Hospice Computer and
buildings leasehold vehicles equipment equipment fittings Total

£000 £000 £000 £000 £000 £000 £000

Freehold Furniture
land and Short Motor Hospice Computer and
buildings leasehold vehicles equipment equipment fittings Total

£000 £000 £000 £000 £000 £000 £000
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7 Fixed asset investments
2017 2016

£000 £000

Quoted investments at market value at beginning of year

Group and Company

Additions during year
Disposals during year

Net unrealised gains/(losses)

Market value at end of year  

Historical cost at end of year

18,683
2,898

(7,198)

14,383
1,940

16,323

12,369  

2017 2016
Fixed asset investments are represented by: £000 % £000 %

UK equities
Investment and unit trusts
Overseas equities

Fixed interest securities
UK debentures and loan stocks

Total managed portfolio  

5,168 31.7
5,828 35.7
1,997 12.2

12,993 79.6
2,214 13.6
1,116 6.8

16,323 100.0

6,676 35.8
6,205 33.2

2,111 11.3

14,992 80.3
1,908 10.2
1,783 9.5

18,683 100.0   

There are no individual investments which represent more than 5% of the Charity’s investments.

22,235
5,183

(8,271)

19,147
(464)

18,683

15,335
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8 Subsidiary company

The Charity has a wholly owned subsidiary, CHAS Trading Limited, which operates charity shops as well 
as participating in a clothes collection partnership. A summary of its results is shown below and audited 
accounts will be filed with the Registrar of Companies.

 

A Deed of Covenant exists by which all distributable annual profits generated by CHAS Trading Limited 
are covenanted to the Charity. Although the year ended 31 March 2017 marked a welcome return to 
profitability, there was no profit covenanted to the Charity from CHAS Trading Limited in 2017 (2016-Nil) 
owing to a lack of distributive reserves. The reported profit for the year is after deduction of support costs 
from CHAS (shown in note 3) and reflects the improved results generated as a result of a comprehensive 
strategic review of all retail activities.

 

The net assets of CHAS Trading Limited at 31 March 2017 were: £000

Fixed assets

Stocks
Debtors
Cash at bank

Total current assets

Creditors: amounts falling due within one year

Net current liabilities

Tet current liabilities

29

1
15

3

19

(646)

(627)

(598)  

9 Debtors
Group Group Company Company

2017 2016 2017 2016
£000 £000 £000 £000

Taxation refunds

Prepayments
VAT

Amounts due from CHAS Trading Limited (note 8) 
Sundry debtors
Legacies receivable

  

22

133
108

628
43

668

1,602

9

132
79

688
36

–

944

22

142
108

–
48

668

988

9

140
83

–
44

–

276  

Income Expenditure 2017
Profit/(Loss)

2016
£000 £000 £000 £000

Gift and charity shops (230)78(302)380

Included in debtors is an amount of £2,000 (2016-£7,000) due from the Charity. In creditors there is an 
amount of £628,000 (2016-£688,000) due to the Charity.
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10 Creditors: amounts falling due within one year

Group Group Company Company
2017 2016 2017 2016

£000 £000 £000 £000

Accruals and sundry creditors
VAT and NI/PAYE payable
Amounts due to CHAS Trading Limited (note 8)

504
195

2

701

521
195

–

716

441
167

7

615

529
167

–

696

11 Pension schemes

Lothian Pension Fund

The Charity participates in the Lothian Pension Fund, a pension scheme providing benefits based on 
career average pensionable pay.

The information disclosed below is in respect of the Charity’s share of the assets and liabilities of the 
whole scheme under an agreed policy throughout the years shown. The assumptions used by the 
Charity, as disclosed below, were recommended by independent actuaries for application, approved by 
Lothian Pension Fund and adopted by the Directors.

2017 2016
£000 £000

Fair value of assets attributed to the Charity
Present value of defined benefit obligation attributed to the Charity

Net deficit recognised as a liability in the balance sheet

18,513
(24,603)

(6,090)

14,274
(15,925)

(1,651)  

Changes in the present value of the defined benefit obligation attributed to the Charity are as follows:

2017 2016
£000 £000

Opening defined benefit obligation attributed to the Charity
Current service cost

Interest cost
Contributions paid by members
Actuarial (losses)/gains
Estimated benefits paid

Closing defined benefit obligation attributed to the Charity

15,925
1,157

597
302

6,727
(124)

24,603

16,571
1,426

573
Past service cost 19 –

297
(2,836)

(106)

15,925
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11 Pension schemes (continued) 

Changes in the fair value of assets attributed to the Charity are as follows:
2017 2016

£000 £000

2016
£000

2016
£000

2016
£000

Opening fair value of assets attributed to the Charity
Interest income on assets attributed to the Charity
Contributions paid by members
Contributions paid by the Charity
Return on assets attributed to the Charity excluding interest income
Estimated benefits paid

Closing fair value of assets attributed to the Charity

14,274
530
302
738

2,793
(124)

18,513

12,734
435
297
699
215

(106)

14,274 

The amounts recognised in expenditure in the statement of financial activities are as follows:

2017
£000

Current service cost

Interest cost

 

1,157

67

1,243

1,426

138
Past service cost 19 –

1,564

The amounts recognised in the other recognised gains and losses section of the statement of financial 
activities are as follows:

2017
£000

Actuarial (losses)/gains (6,727)
Return on assets attributed to the Charity excluding interest income 2,793

Remeasurement (losses)/gains (3,934)

2,836
215

3,051

 

The fair value of the scheme’s assets attributed to the Charity, which are not intended to be realised in the 
short term and may be subject to significant change before they are realised, and the present value of 
the scheme’s liabilities, which are derived from cash flow projections over long periods and thus inherently 
uncertain, were:

2017
£000

Equities
Bonds
Property
Cash

Fair value of assets attributed to the Charity
Present value of defined benefit obligation attributed to the Charity

Net deficit recognised as a liability in the balance sheet

12,404
4,258
1,296

555

18,513
(24,603)

(6,090)

9,563
2,855
1,285

571

14,274
(15,925)

(1,651)
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11 Pension schemes (continued) 

The major assumptions used in this valuation were:
2017 2016

Rate of increase in salaries  
Rate of increase in pensions in payment and deferred pensions
Discount rate applied to scheme liabilities

4.4%
2.4%
2.7%

4.2%
2.2%
3.6%

Life expectancy is based on the Lothian Pension Fund Vita Curves with improvements in line with the 
CMI2012 model assuming current rates of improvement have peaked and will converge to a long 
term rate of 1.25% per annum and is summarised below:  

 

Male Female
Current pensioners    22.1 years

     24.2 yearsFuture pensioners    26.3 years
   23.7 years

The sensitivities regarding the major assumptions used to measure the defined benefit obligation 
attributed to the Charity are set out below:

monetary amount
Approximate

increase to
Approximate

£000

0.5% decrease in Real Discount Rate 3,889
0.5% increase in the salary increase rate 1,708

16%
7%

0.5% increase in the pension increase rate 2,0418%

obligation

It is estimated that the Charity will contribute £703,000 to this defined benefit scheme in the year   
ending 31 March 2018. As at 31 March 2017, 188 sta� were members of the scheme (2016-184).

In the year ended 31 March 2017, normal employer contributions of £372,000 were payable to the 
Scottish Public Pensions Agency (2016-£358,000) at the rate of 14.9% of pensionable earnings 
(2016-14.9%). As at 31 March 2017, 72 sta� were members of the scheme (2016-66) paying between 
5.8% and 14.7% of pensionable earnings. 

National Health Service Superannuation Scheme (Scotland) 

The National Health Service Superannuation Scheme (Scotland) is a multi-employer scheme where 
the share of the assets and liabilities applicable to each employer is not identified. The Charity will 
therefore account for its pension costs to this scheme on a defined contribution basis as permitted by 
Financial Reporting Standard 102. The Government Actuary’s Department assessed the scheme 
deficit at 31 March 2016 at £44.8 billion. As a result of this deficit, contributions are likely to remain in 
excess of current service costs. 
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12 Statement of funds

As at Other gains As at
 1 April 2016 Income Expenditure and losses Transfers

£000 £000 £000 £000 £000 £000

General reserve

Unrestricted income funds
Fixed asset fund 

Invested for future operating 

 

costs and capital projects

Restricted income funds

Group

Robin House
Rachel House

Total restricted 
income funds

Total unrestricted 
income funds

Total funds

–

–

7,216

259
901

3,967

11,183

–

–

(9,682)

(238)
(879)

(3,465)

(13,147)

21
34

260

31,111

–

(1,625)

(1,625) 30,851

–
–

–

(1,625)

775

2,031

12,037

20,271

833

(12)
(83)

(833)

–

7,216 (9,682) – 2,466 -

Pension reserve –

-

– – (4,439) (6,090)

Short term operational
commitments – – – _ 4,633

Service Development 107 (12) 113– –

CHAS at Home

Scottish NHS Boards
Scottish Local Authorities

31

1,035
679

(15)

(1,035)
(679)

37

-
-

–

–
–

–

–
–

Big Lottery 175 (164) 39– –

Space Creation 342 – -– (738)
Scottish Government 438 (443) 16

12
95

591

34,700

34,109

11,262

19,865

(1,651)

4,633

18

21

-
-

28

396
21 – –

 

31 March 2017
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12 Statement of funds (continued) 

General reserve

Unresticted income funds
Fixed asset fund

Invested for future operating 

 

costs and capital projects

Total unrestricted 
income funds

Restricted income funds

Company

Robin House
Rachel House

Total restricted 
income funds

Total funds

–

–

6,836

259
901

3,967

10,803

–

–

(9,380)

(238)
(879)

(3,465)

(12,845)

21
34

260591

31,754

–

(1,625)

(1,625) 31,494

–
–

–

(1,625)

793

1,935

12,055

20,905

833

(12)
(83)

(833)

–

6,836 (9,380) – 2,544 -

Pension reserve – – – (4,439) (6,090)

Short term operational
commitments – – – – 4,624

Service Development 107 (12) 113– –

CHAS at Home

Scottish NHS Boards
Scottish Local Authorities 

31

1,035
679

(15)

(1,035)
(679)

37

-
-

–

–
–

–

–
–

Big Lottery 175 (164) 39– –

Space Creation 342 – -– (738)
Scottish Government 438 (443) 16

12
95

35,421

34,830

11,262

20,595

-

(1,651)

4,624

18

21

-
-

28

396
21 – –

 

Restricted income received in the year relates to trust funding, legacies, donations and statutory funding 
for particular projects or areas and the funds as at 31 March 2017 relate to specific expenditure yet to be 
incurred. The Big Lottery is providing funding for the CHAS Transition Team. The restricted funds from 
the Scottish Government relate to the Diana Children’s Nurses with income for infastructure and 
services and CHAS at Home being spent in the year. Restricted income from Scottish Local Authorities 
and Scottish NHS Boards was used in the year for the operation of both Rachel House and Robin House. 

The fixed asset fund represents the net book value of tangible fixed assets. The funds designated for 
short term operational commitments represent working capital required by CHAS. The funds invested 
for future operating costs and capital projects are designated by the Directors in line with the policy of 
retaining reserves to protect CHAS against any future decline in income which could prevent it from 
delivering services and fulfilling its strategy. The general reserve represents any free funds of the 
Charity to the extent that they have not been designated for particular purposes.

Transfers between restricted and unrestricted income funds reflect purchases of tangible fixed assets 
from restricted donations.

As at Other gains As at
 1 April 2016 Income Expenditure and losses Transfers

£000 £000 £000 £000 £000 £000
31 March 2017
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14 Commitments

Future commitments under non-cancellable operating leases are as follows:

15 Related party transactions

During the year ended 31 March 2017, the Charity purchased £609 of catering services from Hank’s 
Sandwich Bar, which is owned by the spouse of a Trustee (Ian Thomson). As at 31 March 2017, £144 was 
outstanding.

The Charity received donations totalling £5,621 from Trustees and key management personnel during 
the year. This excludes Gift Aid and any donations made through third party online giving platforms, 
which are impracticable to quantify. No conditions were attached to any donations from Trustees and 
key management personnel. 

16 Contingent assets

The Charity has been named as a beneficiary of a significant pecuniary legacy, comprising real estate 
property of which a significant element remained unsold as at June 2017. In addition the will is subject to 
challenge and the valuation of the main asset in the estate, which is not the real estate property bequeathed 
to CHAS, is subject to ongoing discussion with HM Revenue and Customs for Inheritance Tax purposes. 
Therefore the amount of the legacy due to the Charity cannot be measured with su�cient accuracy and 
accordingly no provision for any asset or income in relation to this legacy has been made in these accounts.
 
The Charity also has an interest in a significant residuary legacy, from which an interim distribution has 
been received and included in these accounts. However any further amounts receivable from this legacy 
cannot be measured with su�cient accuracy given that most of the remaining estate is made up of real 
estate property and listed investments that remained unsold at the time of preparing these accounts. 

2017 2016
£000 £000

Land and buildings
Within one year
In the second to fifth years inclusive
In over five years

178
380
248

806

174
464
327

965 

13 Analysis of group net assets between funds
Restricted Designated

Funds Funds Total
£000 £000 £000

Fund balances at 31 March 2017 are represented by:
Tangible fixed assets
Investments
Current assets
Current liabilities

Net assets excluding pension deficit

16,323
12,037

9,297
(716)

36,941

–
–

260
–

260

16,323
12,037

9,557
(716)

37,201
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